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EXECUTIVE SUMMARY
MAHA OVERVIEW
Maha Agriculture Public Co. Ltd (in short, Maha) was founded by Myanma Awba Group
(MAG) in 2013 as a licensed microfinance institution (MFI) with the visionary goal of
becoming a leading rural MFI in Myanmar. Maha is a triple bottom-line company and was
founded as a subsidiary of the Myanma Awba Group, one of the largest agricultural input
distributors in the country currently serving approximately 3.5 million farming families.

RESPONSIBILITY TO CLIENTS
CLIENT PROTECTION PRINCIPLES
Maha is a signatory to Smart Campaign’s Client Protection Principles (CPP) and these
principles are embedded and applied in all areas of work. The results of a light selfassessment performed by Maha are also shared in this section.
POVERTY OUTREACH
We monitor poverty outreach to ensure that we remain true to our mission using the
Progress out of Poverty Index (PPI) tool for Myanmar. We conducted a survey with a
randomized sample of our client base, which helped us collect baseline data to be able
to monitor progress on poverty levels in the coming years and assess clients that have
been lifted out of poverty over the course of receiving loans.
CLIENT SATISFACTION
This year we began measuring client satisfaction in line with our mission of customer
centricity. The first segment of the survey tested service quality, service delivery, product
knowledge, product appropriateness, client convenience and insurance service.
NON-FINANCIAL SERVICES
The potential of microfinance is better realised when complimented with tools to empower
clients that allow them to benefit from formal financial services. We intergrate these
trainings as part of our credit service to equip clients with the necessary financial and
environmental sustainability knowledge to make the right financial decisions and run
their businesses/farms in a safe and sustainable manner.
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RESPONSIBILITY TO THE ENVIRONMENT
ENVIRONMENTAL & SOCIAL POLICY
Maha’s Environmental and Social Policy involves conducting environmental and social
risk assessment to ensure that borrowers are in compliance with the applicable
environmental, social, and local health and safety requirements. Additionally, to support
borrowers, when appropriate, to improve environmental and social performance. Finally,
to perform an annual review of E&S performance and management.
SUSTAINABILITY INITIATIVES
As part of our “do good” approach we are working towards building a green culture in our
organization inspired by Goal 12 and 14 of the SDGs.
UNEP-FI
On 22nd September 2019 the United Nations Environment Program – Finance Initiative
launched the Principles for Responsible Banking, of which Maha is a founding signatory.
ENERGY AUDIT
In order to strengthen our environmental bottom-line, one of the key objectives was to
measure our carbon footprint. This has allowed us to identify areas for reduction such as
transportation and indirect emissions from the consumption of goods and services and to
further set goals for carbon neutrality.
RECYCLING
The recycling initiative began in November 2018 and has become a regular practice since.
Based on the findings of last year we worked on reducing plastic usage by reducing
the use of plastic bottled water and giving all our head office staff a reusable custom
designed flask with Maha branding. We will now shift our focus on paper reduction as
indicated by the findings this year.
MANGROVE PLANTING
We are constantly working towards creating a green culture through team engagement
and a hands-on approach. Planting mangroves was the obvious choice for us when we
had the opportunity to partner with Worldview International Foundation and help plant
trees at the Thor Heyerdahl Climate park in the delta region of Myanmar.
CLEAN-UP INITIATIVE
Single use plastic remains prevalent in Myanmar and poses a threat to marine life and
the environment. We wanted to build awareness among our team members and found
the perfect occasion at our year-end staff party which took place in the city of Dawei,
Tanintharyi region of Myanmar.

IMPACT ASSESSMENT
A comprehensive study undertaken to assess the impact of Maha loans vis-à-vis non
microfinance clients to understand agricultural and socio-economic outcomes. The
study uses descriptive statistics together with propensity score matching as an impact
evaluation methodology. The study concludes with highlighting specific areas where
Maha farmers have shown improvements vis-à-vis the comparison group.
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FOREWORD

MESSAGE FROM MAHA’S CHAIRMAN

Agriculture in Myanmar is marred by low productivity levels and access to finance is a
crucial pillar necessary to improve the sector and farmer outcomes. Maha was started with
the visionary goal to improve financial inclusion in rural Myanmar. The rapidly increasing
outreach over the last couple of years has brought us closer to this vision. However, with
increased outreach it has become even more important to measure our social footprint
and impact. This involves looking at multi-dimensional household well-being, assessing
poverty levels, analysing outreach and measuring client satisfaction. Therefore, we have
expanded our efforts over the past year by creating a constant feedback loop with our
clients to be able to improve our products and services in line with their evolving needs.
We realise that microfinance works best when clients receive additional support and have
made non-financial services a priority. This year we began two modules which include
financial literacy and environmental sustainability and will continue to add more modules
relevant to our clients’ needs and in particular our farmers. Our second report sheds light
on new initiatives taken this year and our young impact journey thus far.

As a financial service provider, it is essential to establish a feedback loop with
clients to make sure our products services remain relevant for them.

Yours Sincerely,

U THADOE HEIN
CHAIRMAN
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FOREWORD

MESSAGE FROM MAHA’S CEO

The past year has been a momentous journey for us in terms of impact, we established
an impact department dedicated to our social and environmental bottom line and guided
by the Sustainable Development Goals (SDGs). Our major milestones over the past year
include key social, environmental and governance measures. On the social front we
began measuring poverty and client satisfaction in addition to impact assessment and
created a dashboard to constantly monitor our social performance which is also available
on our website. On the environmental front we performed our very first energy audit and
undertook mangrove tree planting as an offsetting measure. On the governance front,
we strengthened our practices and improved compliance with Smart Campaign’s Client
Protection Principles. Finally, we began non-financial services to empower our clients.
These efforts have helped us measure client outcomes and impact in a robust fashion
through multiple surveys which act as valuable sources of data. We are thrilled to share
our journey over the past year through our second impact report which features a
special segment from our some of key partners for the first time. We are grateful to our
stakeholders for their constant support in helping us achieve our mission.
Tech has transformed how we work. Maha harnesses the power of digital
technology to create a financially inclusive world.

Yours Sincerely,

MATTEO MARINELLI
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MAHA OVERVIEW
OVERVIEW OF
THE MICROFINANCE SECTOR
The macroeconomic environment in Myanmar has been ever evolving in the recent years, a
GDP growth of 6-7% in the past five years has led to an evolution of financial inclusion in the
country. Agriculture remains an important sector, however we see manufacturing and energy
sectors emerge in the economy. The Making Access Possible Myanmar Refresh Report, 2018
sheds light on the progress made on financial inclusion and targets achieved overtime in part
due to the microfinance sector. As of 2018, 48% of the adult population had access to formal
financial services and 17% of adults had more than one formal financial product. Reliance on
Informal financial services such as pawnshops is on the decline from 1.1 million to 700,000
adults as of 2018 (Making Access Possible, 2018).
Nonetheless, lack of access to finance remains a major constraint to rural development
in Myanmar; in fact, it still has some of the lowest levels of access to financial services in
the world. A large part of the population relies on informal lenders to meet their cash flow
needs due to lack of access to finance in those areas. Microfinance is widely seen as a key
development tool to promote financial inclusion and alleviate poverty in Myanmar. It delivers
credit to those the traditional banking system fails to reach. Through microfinance, the goal
is for the poor to achieve consumption smoothing and financing for micro enterprises that
drive growth, create jobs and play a vital role in reducing poverty. Microfinance operators
offer products designed to help micro or small enterprises meet production needs or enable
poor households to meet primary needs. In Myanmar’s microfinance sector, group lending is
central to most microfinance methodologies – narrowly as a collateral substituting device,
more broadly as a way of building ‘social capital’. The primary target market remains the
urban poor despite 65% of the country’s population being rural. Maha diverges from this
strategy and provides 100% non-collateralized individual loans to rural farmers, vendors and
microentrepreneurs with one or the largest loan sizes in the country.

AGRICULTURE
IN MYANMAR
Agriculture is the backbone of Myanmar. Paddy is the most important agricultural commodity
and is the main source of income for farmers, followed by beans and corns. Farmers mainly
rely on the monsoon season for the necessary water; however, agricultural productivity
remains low compared to neighboring countries. Farmers are a vulnerable segment since a
mere 32% have property title deeds and 62% have low levels of education (FAO, 2019; World
Bank, 2016). While financial exclusion is on the decline, 52% of the adult population is able not
to borrow from formal financial services and these rates are higher in rural areas (Making
Access Possible, 2018).
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ORGANIZATIONAL HISTORY &
PROFILE
Maha Agriculture Public Co. Ltd was founded by Myanma Awba Group in 2013 as a licensed
microfinance institution (MFI) with a visionary goal to become a leading rural financial service
Provider (FSP) in Myanmar. As a subsidiary of one of the largest agriculture input distributors
in the country serving around 3.5 million farming families, we build on its established inputcredit offering, strong brand recognition, and customer loyalty. Maha’s model is built on these
principles:

A hub and spoke institutional structure at
Maha enable decentralized decision making
through a network of hubs in rural areas

leveraging the Awba
group brand name
and reputation in the
market

Paperless model through an integrated core
banking system using tablets
Efficient risk mitigation with a digitized credit
scoring model

providing a full menu
of financial services
to the excluded rural
communities in
Myanmar

POPULATION

integrating
technology in
all aspects of
operations

Over 200 loan subtypes customized to the
needs of our clients
Disbursement and repayment based on our
in-house seasonal calendar to allow our
farmers maximum advantage

ACCESS TO FORMAL FINANCE

GDP

26%

31%

35%
52%
65%

17%

74%

Rural

No formal Product

Others

Urban

One Product

Agriculture

>1 product
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ACTIVE BORROWERS AND GROSS LOAN PORTFOLIO GROWTH
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0
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6,570

Mar’16

Mar’17
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OPERATIONAL
PERFORMANCE

MAR 15

MAR 16

MAR 17

MAR 18

MAR 19

MAR 20

2,207
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6,577

9,879

33,497

64,382

21

35
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243

Gross Loan Portfolio
(Millions of MMK)

832

1,273

3,978

7,190

24,559

56,581

Gross Loan Portfolio
(USD)

540,811

827,402

2,586,903

4,675,219

16,221,870

40,563,235

Financial Self-Sufficiency (%)

116.21%

46.94%

63.23%

70.46%

120%

127.16%

Operational Self-Sufficiencuy (%)

130.79%

54.83%

68.69%

78.29%

121.32%

127.16%

14.48%

31.47%

30.40%

20.37%

14.4%

13.38%

0.00%
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0.01%
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0.06%

0.06%
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184
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64
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345
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Borrowers
Staff

Operating Expense Ratio (%)
PAR 1 > 30 Days (%)
Loan Officer
Active Borrower / Loan Officer
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VISION
Be the financial service provider of choice for our rural customers, communities and
stakeholders and be recognized for our agri-finance focus, innovation and high ethical
standards.

MISSION
Maha aims at being a responsible financial service provider that drives rural financial inclusion
while fostering innovation in everything we do and the markets we serve. Maha strives to
deliver products and solutions with a customer centric approach. We believe in our people
and partner in their success and we are committed to enriching the lives our rural clientele.

VALUES
INTEGRITY:
Being transparent, fair and guided by a strong, clear sense of ethics at all times.
INNOVATION:
Thinking of newer ideas and better ways of working.
DIVERSITY:
Appreciating and celebrating the potential and power of differences and welcoming multiple
perspectives, views, ideas and cultures.
EXCELLENCE:
Following the highest quality standards and being committed to delivering the best to all
stakeholders.
AGILITY:
it’s always day one.
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PRESENCE IN MYANMAR
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MAHA’S OUTREACH

MAHA’S BORROWERS

60425

1531

FARMERS

VENDORS

MAHA STAFF

42%
MALE

58%

FEMALE

2249

177

MSMEs

Livestock

ACTIVE CUSTOMERS

47%
MALE

53%

FEMALE
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This is not charity. This is business: business with
a social objective, which is to help people get out
of poverty.
- Muhammad Yunus
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IMPACT STORY

U Aung Si is a farmer who lives in Naung Bo Oue
Village which is 8 kilometers from Tatkone Township
in the Naypyidaw region. He grows paddy, green
gram, peanut, chili and onion on his farm and has
been taking loans from Maha for the last 4 years,
now totaling 8 loans. Prior to his journey with us, he
took loans from money lenders and friends to cover
the input cost for farming. These informal loans were
short term and came with a high interest rate, which
put financial pressure on his business. However,
since taking loans from Maha, he finds the duration
is suitable for his crops and the disbursement and
repayment times are compatible with the farming
season. This has helped him improve productivity
and increase his revenue because no longer needs
to worry about meeting his input expenses and
is able to access loans with lower interest rates.
Consequently, he has experienced an improvement
in well-being as he can now access electricity in
his house which was not the case before and was
also able to purchase a motorbike and refrigerator
over the last 4 years. His livelihood has grown as
well, with the opening of a small grocery shop in
his house and the purchase of livestock. He is now
planning to build a new house in coming year.

U AUNG SI
Farmer
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RESPONSIBILITY TO CLIENTS

CLIENT PROTECTION PRINCIPLES
Maha is a signatory to Smart Campaign’s Client Protection Principles (CPP) and these
principles are embedded and applied in all areas of work. We perform self-assessments on an
annual basis to align and improve our practices in accordance with these principles.
APPROPRIATE PRODUCT DESIGN AND DELIVERY:
Maha designs its products in a manner that is not deceptive, provides value for money and
does not exploit or take advantage of client inexperience and underdeveloped markets. Our
farmer loans follow an inhouse seasonal calendar for 30 crops that Maha serves, allowing
farmers to make bullet repayments at their convenience during harvest season. Moreover, our
farmer loan product has over 200 loan subtypes that factor in seasons, crops and geographical
location of each crop to best serve our farmers’ needs.
PREVENTION OF OVER-INDEBTEDNESS:
A number of measures are taken to ensure that our clients do not indebt themselves beyond
capacity. This includes a careful systematic review of loan increments and a repayment
capacity analysis for each new loan taken by repeat customers using our inhouse digital credit
scoring system. Furthermore, counter-party checks are conducted at the village level for each
new loan. Maha is also participating in an industry initiative on data sharing using the MCIX
platform to check for client indebtedness in the absence of a formal credit bureau in Myanmar.
TRANSPARENCY:
All forms of communication, written and verbal take place in Myanmar language to ensure
proper understanding by our clients. We always adhere to clear use of language and provide
complete cost and non-cost information at the time of customer registration, loan application
and loan disbursement. Moreover, we periodically check client understanding of loan
information provided by our staff during monitoring visits and the annual client satisfaction
survey.
RESPONSIBLE PRICING:
We endeavor to keep our pricing affordable for our clients and sustainable for Maha. In
Myanmar, interest rates are capped at 28% per annum by the Myanmar Financial Regulatory
Department (FRD) which remains the prevailing market rate and all fees including penalties
do not exceed 2% per annum. Maha adheres to this threshold although the cost of providing
services in rural areas remains significantly higher than urban areas.

23

24

MAHA

IMPACT REPORT

FAIR & RESPECTFUL TREATMENT OF CLIENTS:
Maha ensures that data collected for loans are not used for any discriminatory practices as
applications pass through an automated credit scoring algorithm. There is a zero-tolerance
policy towards corruption and aggressive behavior by staff towards clients during loan sales and
collection. We strongly believe that all our clients must be treated with respect at all times even if
their loan falls into arrears.
PRIVACY OF CLIENT DATA:
Maha is committed to respecting the privacy of its clients and permission is sought from each client
at the end of the loan application to share their data with third parties as a mandatory step. This
ensures that client data are not shared without their explicit consent. Moreover, a Non-Disclosure
Agreement (NDA) is always used in all discussions with third parties even if they are basic and/or
preliminary. We have our own server allowing us to keep data safe and confidential.
MECHANISMS FOR COMPLAINT RESOLUTION:
We recognize that any complaint or problem voiced by clients, needs to be addressed in a proactive
and swift manner. We understand that an effective complaint mechanism requires informing clients
of their rights, including their right to make a complaint when these rights are not met or there
are other sources of dissatisfaction. To this effect Maha clients have access to a complaint hotline,
suggestion box and the option to lodge a verbal complaint at the branch. This is complimented with
a comprehensive internal reporting system that aims to swiftly resolve complaints based on their
level of urgency. In the past year, we received 5 complaints all of which were resolved within 24
hours irrespective of their urgency level.
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SELF-ASSESSMENT OF
CLIENT PROTECTION PRINCIPLES
Appropriate
Product Design
and Delivery
100%
Mechanism of
Complaints
Resolution

Prevention
of Over
indebtedness

80%
60%
40%
20%
0%

Privacy of
Client Data

Transparency

Fair and Respectful
Treatment of Clients

% of indicators & Compliance
Criteria that are fully met

Responsible
Pricing

% of indicators & Compliance
Criteria that are partially met

% of indicators & Compliance
Criteria that are not met

26

MAHA

IMPACT REPORT

POVERTY OUTREACH
This year marked the introduction of an important impact exercise which is the creation of our
social dashboard, of which poverty outreach is a core indicator. We monitor poverty outreach
to ensure that we remain true to our mission using the Progress out of Poverty Index (PPI)
tool for Myanmar. We conducted a survey with a randomized sample of our client base, which
helped us collect baseline data to be able to monitor progress on poverty levels in the coming
years and assess clients that have been lifted out of poverty over the course of receiving loans.
We do recognize that loans may not be the sole contributing factor and that other development
efforts help in alleviating poverty; however, financial inclusion plays a pivotal role alone and in
conjunction with various development efforts to improve poverty levels. Roughly 30% of rural
households in Myanmar are below the poverty line (Salas, Ramanathan & Cardona, 2019)
which is also Maha’s areas of operation and we find that on average 75% of our client base is
below the USD 2.50 a day poverty line. Of all our client segments, farmers showed the highest
poverty probability at 76%. Going forward, we will perform PPI assessment for all clients as
part of the loan application process to monitor outreach in our target segment which are
poor rural smallholder farmers. The PPI will be embedded in the tablets of our Loan Officers
and our system will be calibrated to generate a PPI score prior to each loan application as a
mandatory step to live reports will help us look at poverty outreach in real time.

Propotion Of Clients Living On Under Us$2.50/day, By Client Group
90%
80%
70%
60%
50%
40%
30%
20%
10%
0%
Farmer Loan

MSME Loan

Vendor Loan

Grand Total

100%
80%

23.63%

34.34%

47.40%

65.24%

60.10%

50.14%

11%

6%

60%
40%
20%
0%

Farmer Loan

Share below US$1.25/day,

Vendor Loan

Share above US$1.25/day,
below US$2.50/day,

MSME Loan

Share above US$2.50/day,
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CLIENT SATISFACTION
This year we began measuring client satisfaction in line with our mission of customer centricity.
The first segment of the survey tested service quality which looked at client interaction with the
staff, measured through staff responsiveness and helpfulness and found a high satisfaction
level of 96%. Next, we examine product delivery by asking whether the various steps throughout
the loan cycle meet client needs and 86% responded favorably to this. We then look at the
product itself, to assess whether the terms and conditions are appropriate and in line with the
requirements of the client and found 59% of the respondents were extremely satisfied. Next,
the survey was also assessed product knowledge among clients. This allows us to reinforce
product explanations provided during the loan cycle and serves as an important feedback
loop. At the time of the survey, 56% of the clients were able to correctly recall all the product
features. The remaining clients did not remember on the spot but said they understood the
terms and could refer to the loan documents anytime to see the terms and conditions.
The last two areas of the survey touched upon client convenience and feedback on the farmer
life insurance product from a local insurance partner for which we act as agents. Client
convenience is viewed favorably by 49% of the respondents as most prefer not to travel to
branches for disbursements and repayments. To address, this, we are working on a digitization
plan, however, digital literacy and outreach of mobile money providers is still nascent in
Myanmar, particularly in rural areas which will make the shift a relatively gradual process.
Finally, we assessed the optional insurance product, and found that while most clients see
the benefit of this insurance which covers death, injury and permanent disability, they sought
a reduced premium. We always endeavor to negotiate the best deals for our clients but have
limited ability to influence the premium since we act purely as agents. However, the optional
nature of the product gives all clients the freedom to make an informed decision best suited
to their needs.

High Satisfaction Score 69.09%
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NON-FINANCIAL SERVICES
The potential of microfinance is better realised when complimented with tools to empower
clients that allow them to benefit from formal financial services. We intergrate these trainings
as part of our credit service to equip clients with the necessary financial and environmental
sustainability knowledge to make the right financial decisions and run their businesses/farms
in a safe and sustainable manner.
The two-part module is imparted through two mediums, an interactive pamphlet that contains
a budget and savings template and an animated video to ensure clients with different levels
of literacy are able to benefit from the training program. We put in careful thought to make
the pamphlets and the video engaging and interesting for our clients by using relatable
characters and storylines. The first module covers basic financial literacy concepts such
budgeting, savings and debt management. These topics were chosen based on the profile and
needs of our client as well as our product offerings. The next module covers environmental
sustainability together with basic health and safety practices. Our training video can also be
found on our website: https://mahamfi.com/social-footprint/
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IMPACT STORY
U Kyi Khin, a farmer who lives in Lap Pa Taw in the Naypyidaw
region, grows cabbage, onion, chili, tomato, cotton, corn and
paddy. Prior to becoming our client, he took loans from
moneylenders, pawnshops or sold assets to fund his farming
needs. In doing so, his main constraint was that he couldn’t
access loan terms long enough to cover the duration until
harvesting. However, things changed when he able to access
formal credit through Maha. We now have a longstanding
relationship of 5 years during which U Kyi Khin has taken 10
loans. He is a happy client since our loans are customized to
his crop type and the loan term allows him to remain stress
free as he only needs to repay during the harvest season. He
finds the interest rate reasonable as it has allowed him to
expand his business and improve his income. Today he owns
more land than he did 5 years ago and was able to purchase
equipment like water pumps and sprinklers for his farm to
improve his efficiency and yield.

U KYI KHIN
Farmer
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RESPONSIBILITY TO THE ENVIRONMENT
The environmental bottom-line at Maha consists of two aspects - a preventative and “do no
harm” approach and a proactive “do good” approach. The first aspect is managed through our
Environmental & Social Policy encapsulated below and the second approach is described in
the subsequent sustainability initiatives section.

ENVIRONMENTAL & SOCIAL POLICY
Our Environmental and Social Policy addresses requirements of not only local laws and
regulations related to environmental and social standards; but the International Finance
Corporation (IFC) as well. An official exclusion list is used for an eligibility screening before
approval of loans which are a combination of the IFC mandate and national regulatory laws.
We ensure our clients are aware of activities we are unable to finance at every stage of the
credit cycle. This is further mentioned in our loan contract and overseen by our loan officers
who make monitoring visits to clients regularly.
E&S SCREENING AT MAHA
Conducting environmental and social risk assessment to ensure that borrowers
follow the applicable environmental, social, and local health and safety requirements
Supporting borrowers, when appropriate, to improve environmental and social
performance
Annual review of E&S performance and management

SUSTAINABILITY INITIATIVES
As part of our “do good” approach we are working towards building a green culture in our
organization inspired by Goal 12 and 14 of the SDGs. This began with our first initiative of
recycling in 2018 which remains ongoing and through which we addressed Goal 12 of responsible
consumption and production. In this fiscal year, we embarked on additional initiatives which
includes an energy audit to measure our footprint for the first time, mangrove planting and a
clean-up activity. The addition of mangrove planting has allowed us to address target 14.2 of
Goal 14 which calls for the restoration of mangroves. Finally, we also became signatories to
principles of responsible banking (PRB) launched by the United Nations Environment Program
– Finance Initiative (UNEP-FI). The following sections describe our initiatives in greater detail.
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UNEP-FI

On 22nd September 2019 the United Nations Environment Program – Finance Initiative
launched the Principles for Responsible Banking, of which Maha is a founding signatory. The
intent behind this is to accelerate the banking industry’s contribution to achieving society’s
goals as expressed in the Sustainable Development Goals and the Paris Climate Agreement.
More broadly to get the finance sector to work towards the broader goals of the society and
in doing so generate value for customers, client, investors and the society (UNEP-FI, 2019).
This initiative was launched by 130 banks from 49 countries representing over USD 47 Trillion
in assets. As a microfinance institution which by its nature is socially driven and being a triple
bottom-line company, we decided to align ourselves with this exciting development in the
financial sector. The principles together with the working groups organized by UNEP-FI have
helped us learn from peers working in similar and different contexts. We are working a robust
target setting mechanism that will allow us to maximize our positive impact while finding
ways to assess and reduce our negative footprint. On a broader level our goals of poverty
alleviation and financial inclusion can be better achieved through improved target setting and
strengthen and reporting with help of supporting tools we are able to access as part of this
initiative.
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RECYCLING
The recycling initiative began in November 2018 and has become a regular practice since.
Based on the findings of last year we worked on reducing plastic usage by reducing the use
of plastic bottled water and giving all our head office staff a reusable custom designed flask
with Maha branding. We will now shift our focus on paper reduction as indicated by the figures
below. Although our lending model is already paperless, it is our biggest waste this year as
opposed to plastic during the previous year and forms 88% of our total waste production
which is 226.36 Kg, we also see a massive spike in the month of February owing to various
documentation provided to government authorities who only accept paper copies for taxes,
proposals and approvals. Thus, we will work towards driving a change by encouraging the
use of digital copies wherever possible and work towards minimizing paper-use within the
organization as well.
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ENERGY AUDIT
In order to strengthen our environmental bottom-line, one of the key objectives was to
measure our carbon footprint. This has allowed us to identify areas for reduction such as
transportation and indirect emissions from the consumption of goods and services and to
further set goals for carbon neutrality. As a financial institution we realize that our carbon
footprint is on the lower end which means neutrality is achievable and imperative given the
fact we serve farmers in rural Myanmar who remain the most vulnerable victims of climate
change and related disasters. Our total annual carbon footprint for the year 2019, is 247.88
tons. The energy audit was performed an external organization called Recyglo with whom
we are already collaborating for recycling. Based on these findings, our goal is to achieve
neutrality within the next two years given that we have offset over the half the footprint for
2019 and will be offsetting a further about 150 tons each year for the next 30 years through
our mangrove initiative discussed in the next section.

CARBON FOOTPRINT
ENERGY

CARBON FOOTPRINT
WATER

CARBON FOOTPRINT
AIR TRANSPORTATION

CARBON FOOTPRINT
LAND TRANSPORTATION

31.37 T/CO²

0.24 T/CO²

13.03 T/CO²

97.96 T/CO²

Accrued 31.37 metric tons of
carbondioxide have been emitted by
the usage of Energy from both Maha’s
main ofﬁce and branches in 2019.

Accrued 0.24 metric tons of
carbondioxide have been emitted by
the usage of Energy from both Maha’s
main ofﬁce and branches in 2019.

Accrued 13.03 metric tons of
carbondioxide have been emitted by
the usage of Energy from both Maha’s
main ofﬁce and branches in 2019.

Accrued 97.96 metric tons of
carbondioxide have been emitted by
the usage of Energy from both Maha’s
main ofﬁce and branches in 2019.

CARBON FOOTPRINT
INDIRECT EMISSION

CARBON FOOTPRINT
WATER

CARBON FOOTPRINT

98.61 T/CO²

6.67 T/CO²

247.88 T/CO²

Accrued 98.61 metric tons of
carbondioxide have been emitted by
the usage of Energy from both Maha’s
main ofﬁce and branches in 2019.

Accrued 6.67 metric tons of
carbondioxide have been emitted by
the usage of Energy from both Maha’s
main ofﬁce and branches in 2019.

Accrued 247.88 metric tons of carbondioxide have been emitted by the usage of Energy
from both Maha’s main ofﬁce and branches in 2019.
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MANGROVE PLANTING
We are constantly working towards creating a green culture through team engagement and
a hands-on approach. Planting mangroves was the obvious choice for us when we had the
opportunity to partner with Worldview International Foundation and help plant trees at the
Thor Heyerdahl Climate park in the delta region of Myanmar. Mangroves are nature’s miracle
that store carbon di-oxide and protect shorelines from natural disasters. Moreover, they
provide livelihood to local communities through the cultivation of marine life. This year we
contributed USD 1000 that helped local communities’ plant 3000 trees and further planted
over 1200 seeds and seedlings combined during our team visit to the Thor Heyerdahl Climate
Park. In total, this will allow us to offset about 150 tons of carbon dioxide each year for the
next 30 years.

CLEAN-UP INITIATIVE
Single use plastic remains prevalent in Myanmar and poses a threat to marine life and the
environment. We wanted to build awareness among our team members and found the perfect
occasion at our year-end staff party which took place in the city of Dawei, Tanintharyi region of
Myanmar. Among other team building activities we organized a green activity called the Maha
Clean-Up initiative which involved collection of plastic and other trash along 200 meters of
the Maungmagan beach with our team of 160 staff members. In the future, we will be focusing
our efforts towards waste reduction and management as part of our upcoming sustainability
initiatives.
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The key to ending extreme poverty is to enable the
poorest of the poor to get their foot on the ladder of
development. The ladder of development hovers
overhead, and the poorest of the poor are stuck
beneath it. They lack the minimum amount of
capital necessary to get a foothold, and therefore
need a boost up to the first rung.
- Jeffrey Sachs
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IMPACT STORY
Daw Nilar Win is a small shoe shop owner who operates in
the Myoe Ma Bazaar of Tatkone township. She began taking
loans from us in 2016. Given the relatively large ticket size of
our loans she was able to expand her shop much faster than
she had anticipated. She feels that her business grows a little
each day and this growth has allowed her to meet the goal of
covering education expenses for her children. She is a happy
client and would like us to continue serving her.

DAW NILAR WIN

Small Shoe Shop Owner
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IMPACT ASSESSMENT
INTRODUCTION
Microfinance is seen as a key development tool in promoting financial inclusivity and poverty
alleviation in the Sustainable Development Goals 2030. It has the potential to drive growth in
an emerging market such as Myanmar with approximately 51.5 million people, 65% of which
live in rural areas (UNFPA Myanmar, 2016). The primary occupation in rural areas is agriculture
which employs 70% of the labour force and constitutes about 26% of the gross domestic
product (GDP). Agriculture forms the backbone of the economy and is seen as the growth
engine that will drive rural development. However, it continues to remain underserved by
formal financial institutions. Consequently, farmers resort to informal lending with exbortitant
interest rates which reduces the profitability of their harvests.
Maha aims to serve this segment with its 100% rural portfolio of which over 90% are farmers.
In doing so, we wish to facilitate the upliftment of rural farmers out of poverty by helping
them meet input costs during cultivation. The goal is farmers to achieve higher yields and a
consequent improvement in household well-being and resilience.
The following sections elaborate out research question, research design,sampling strategy,
followed by the indicators of interest which define the outcomes we are assesing through this
study. This is followed by our analytical approach and empirical methodology followed by the
results and conclusion.
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RESEARCH QUESTION
This study seeks to answer two primary questions:
Do Maha loans improve agricultural outputs? To answer this question, we analyze two
main outcomes that include yield per acre and total profit earned from the cultivated
crop. As per local conventions yield for different crop types are measured using different
units. To ensure uniformity, all data are collected using these units and standardized to
tons for analysis. We aim to assess if Maha loan recipients show improved agricultural
outcomes in comparison to non-recipients.
Is there a higher level of household well-being among Maha loan recipients compared
to non-recipients? To answer this question, we look at total monthly consumption of
a household per capita. Higher overall consumption of a household is an indication of
increased income and thereby a potentially improved lifestyle and higher disposable
income.
Finally, we define our hypotheses as such:
H0 : Maha loan recipients do not show improved agricultural and socio −
economic outcomes than non recipients
H1 : Maha loan recipients have improved agricultural and socio −
economic outcomes than non recipients

RESEARCH DESIGN
This report intends to capture a two-fold impact of Maha microloans measured through
agricultural outcomes and household well-being.
We designed a comprehensive impact assessment survey to interview the treatment and
control group on several questions designed to measure agriculture outcomes, resilience,
consumption, education, health, sanitation, water and food security. It is well recognized that
measuring consumption rather than income in developing countries with predominantly large
informal sectors gives us a more accurate measure of poverty (Haughton & Khandker, 2009).
The survey is designed to capture multi-dimensional well-being to look at wholesome
improvements among those who are making use of formal credit. The data collection for the
control group is conducted by our monitoring & evaluation officers targeting neighborhoods
and villages with existing Maha customers.
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SAMPLING
The sample size for the control group (non-Maha customers) is estimated at 500 farmers
based on power calculations with a 5% margin of error. Likewise, data collection of the control
group is designed to match the proportion of Maha loan recipients across its 32 branches in 8
regions. Data of the control group is collected from a minimum of three different villages with
existing Maha loan recipients for each branch that operates in more than 5 different villages.
The villages chosen for data collection are representative of the entire branch as opposed to
villages with similar characteristics that are unrepresentative of the branch as a whole.
The treatment group (Maha customers) is estimated at 448 borrowers and comprises active
borrowers from Maha with at least three prior consecutive loans. The rationale behind this
is founded in the fact that the average loan tenor for farmers is 6 months which may not be
enough treatment time to assess the impact of the loan. Thus, we seek to look at impact after
3 loans which would entail roughly 18 months of receiving microloans from Maha. The control
group (non-participants) form the counterfactual and consist of farmers not served by Maha
or any other MFI. However, there is no accurate way to ascertain if control farmers are not
taking loans from other MFIs or using informal financial services as these are self-reported
data. The details of our sample for analyses is tabulated below.

SAMPLE

CONTROL

TREATMENT 3RD LOAN

998

500

498
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SELECTION OF FARMERS
To effectively estimate the counterfactual given the lack of randomization, data collection of
non-participants strictly adheres to eligibility criteria that make participants eligible for a Maha
loan. To ensure that control group and treatment group have access to similar institutions and
markets, data for non-participants is collected from neighborhoods and villages with existing
Maha loan recipients.
The profile of non-participants should also match Maha loan eligibility criteria as follows:
Must have official documents (National Registration Certificate and Land Certificate)
18 – 70 years old
Farmer has ability and willingness to repay and is of good character
Farmer must operate in the working area of Maha
Maha loan officers who are trained at identifying eligible loan candidates; apply the same
criteria to non-participants. The loan officers contact village admins to get a list of non-Maha
and non-MFI households in the village and randomly select farmers to collect data. In this
manner, all baseline data for control group is collected.

DATA INTEGRITY AND LIMITATIONS
To ensure data integrity, we collect data electronically on tablets, which safeguards data
quality by reducing human error. However, despite robust collection procedures, all data
collected are self-reported which may lead to possible bias. To remedy this, we will exclude
any outliers to ensure a more rigorous analysis.

INDICATORS
AGRICULTURAL INDICATORS
The primary intent of our microloans is to enable farmers to meet their agricultural needs.
Thus, summary statistics of our core indicators are shown below for treatment and control
groups respectively. The 6 indicators include yield, profitability, renting or ownership farm
equipment (it includes all commonly used equipment in Myanmar such as harvester, thresher,
tractor, pump, motorcycle lorry and other handheld equipment), hiring external paid labor and
incidence of crop disease.
INDICATOR

TREATMENT AVERAGE

CONTROL AVERAGE

Yield per acre

2.55 tons

2.08 tons

Profit in the last harvest cycle

3122959.01 MMK

2957598.55 MMK

Own farm equipment

81% own equipment

79% own equipment

Rent farm equipment

91% rent equipment

86% rent equipment

Hire Labor

35.34% hire labor

32.40% hire labour

Crop disease

65.06% never or rarely
experience crop disease

65% never or rarely
experience crop disease
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The improved yield and profit seen in the treatment group will be investigated further below
to account for differences in crop, land size and geographical location among others. For the
remaining indicators we see the treatment group slightly outperform the control group with
greater ownership and renting of farm equipment and hiring of labor. Although incidence
of drop disease remains same among both groups. These figures indicate a slightly higher
investment in farming practices among treatment group leading to improved outcomes vis-àvis the control group.
SOCIO-ECONOMIC INDICATORS
Access to formal credit is bound to affect agriculture outcomes, as a result of which there may
be onward impact on economic and social well-being. Socio-economic indicators are further
divided into consumption, resilience food security and sanitation with the summary statistics
shown below.
INDICATOR - CONSUMPTION

TREATMENT AVERAGE

CONTROL AVERAGE

Household Expenditure per capita

44,695.30 MMK

44339.78 MMK

Educational expenditure per student

355,119.55 MMK

325,443.26 MMK

Food expenditure per capita

29,515.809 MMK

28,759.889 MMK

Home improvement expenditure

931,184.74 MMK

250,360 MMK

Insurance coverage

99.80% have insurance

2.40% have insurance

Managing Emergency

99.20% borrow informally

99.80% borrow informally

Increase in savings

28.31% experience increase

20.20% experience increase

Subsistence Farming

0.20% eat all their produce

0.60% eat all their produce

Days of eating meat/fish in a month

19.35 days

18.76 days

Access to potable water

76.51% have access

74.20% have access

Access to toilet (inside and/or outside)

85.35% have access

82.80% have access

INDICATOR - RESILIENCE

INDICATOR – FOOD SECURITY

INDICATOR - SANITATION

The first set of indicators look at consumption in for the household, education, food and
home improvements. We see high educational expenditure per student and a significantly
higher expenditure on home improvements among the treatment group. Whereas household
expenditure per capita remains the same for the two groups and the treatment group shows
a slightly higher expenditure on food. These set of consumption indicators will be analyzed
further in the following sections.
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Second, we look at resilience and find a sizeable contrast between the two groups; the
treatment group sees more people being able to increase their savings and over 99% having
some sort of insurance coverage. This insurance coverage includes those purchased through
Maha and other sources. Conversely, only 2.40% of the control group have an insurance
coverage. Based on this, the treatment groups show higher levels of resilience making them
better prepared to cope with economic shocks.
Third, both groups are fairly similar in terms of food security. Subsistence farming where
all of the produce grown is consumed by the farmer is consumed with little or no surplus is
negligible in both groups and consumption of meat/fish remains approximately the same.
Finally, sanitation sees a similar pattern with no major difference in access to potable water
and toilets which includes those inside or right outside the house.

ANALYTICAL APPROACH
The sample used for this assessment is cross sectional collected through the survey
for treatment and control group. The statistical approach taken keeping in mind the data
is Propensity Score Matching (PSM). PSM is an impact evaluation method that creates an
estimated counterfactual by using individual characteristics not affected by the outcome
variable to match similar individuals (Gertler, et al., 2016). Because it would not be feasible
to match individuals across every variable, a logit or probit model is used to determine the
individual probabilities of receiving the treatment, in this case the probability of receiving a loan
from Maha (Gertler, et al., 2016). Individuals are then matched based on these probabilities of
receiving the treatment which can be denoted as follows (Gertler, et al., 2016):

P(X ) = Pr(d = 1 X) ; where ‘d’ indicates participation in project. Thus, instead of
attempting to create a match for each participant with exactly the same value of X,
we can instead match on the probability of participation.

By matching individuals through similar propensity scores, we can then calculate the
difference between the outcome variable for the treated and control groups, which ascertains
the average treatment effect on the treated (ATT) (Khandker et al., 2010).
PSM as an impact evaluation method has its limitations since it only attempts to imitate a
randomized evaluation design, it is regarded as a quasi-experimental method (Gertler, et
al., 2016). There are integral assumptions to the methodology, the main assumption being
conditional independence, which is the assumption that any selection bias from unobserved
characteristics has an insignificant effect on the results of the analysis which is expressed
below (Khandker, et al., 2010).

E(y0 X, d = 1) = E(y0 X, d = 0); where participation is independent of outcomes
conditional on Xi (treatment)
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Another assumption in PSM is that of common support, also known as the overlap condition
(Khandker, et al., 2010). This assumption requires that there is a comparable and large number
of the treated and control so that a sizeable region of common support between propensity
scores can be found (Khandker, et al., 2010). There also needs to be similar values between the
treated and control for the observed characteristics that are unaffected by the treatment or
outcome; balancing tests can determine if within each propensity score distribution quantile,
the average propensity scores and means of the covariates used to predict the propensity
scores are equal (Khandker, et al., 2010).
There are various matching methods that can be employed with PSM (Khandker, et al., 2010).
We use two matching methods in our study: nearest neighbor matching and stratification
matching as a means of testing for robustness. Nearest neighbor matching is a direct comparison
between matched observations with the closest propensity scores, though multiple nearest
matches can be used (Khandker, et al., 2010). Stratification or interval matching divides the
common support into different blocks or intervals, calculates the ATT for each block, then
calculates a weighted average for the blocks based on number of observations in each block
(Khandker, et al., 2010).

DATA OVERVIEW
There are two main assumptions of propensity score matching discussed above. While the first
one regarding unobserved characteristics cannot be tested, the second one which is known
as the overlap can easily be tested. To match participants from control and treatment groups
the variables/criteria used are age, gender, marital status, number of students, household
size, land size, maincrop cultivated, other crop cultivated marital status, geographical location
and number of students in the household. The use of these variables for matching satisfies
the balancing property depicted in the overlap between treatment and control groups below:
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RESULTS
The main matching methodology used is nearest neighbor matching and the results are shown
below for agricultural indicators. Additionally, as a robustness check, stratified matching
is also used and shown in the following section. The results are expressed as the average
treatment effect on the treated (ATT) this indicates the aggregated difference in outcomes
between the control and treatment groups.
NUMBER OF
AGRICULTUREINDICATORS

TREATED

CONTROL

ATT
(NEAREST NEIGHBOR)

Yield per acre (tons)

498		

281		

0.255*

Revenue per acre (MMK)

498 		

281 		

101,000***

* Significance level 10%,

** Significance level 5%,

*** Significance level 1%

NUMBER OF
SOCIO-ECONOMIC INDICATORS

TREATED

CONTROL

ATT
(NEAREST NEIGHBOR)

Household Expenditure per capita

498		

281		

37.78

Educational expenditure per student

498 		

281 		

64,500***

Food expenditure per capita

498		

281		

2175.82*

Home improvement expenditure

498 		

281 		

747,000*

* Significance level 10%,

** Significance level 5%,

*** Significance level 1%

Results above show improved agricultural outcomes show that the treatment group
experienced an increased yield of 0.255 tons per acre significant at 10%. We also see higher
profits over the last harvest cycle for the treatment group of 101,000 MMK as compared to the
control group, significant at 1%. Moving on to social indicators we see two notable findings:
educational expenditure per student which is higher than the control group by 64,500 MMK
on average and significant at 1% and home improvement expenditure which in the treatment
group is higher by 747,000 MMK on average and significant at 10%. For household expenditure
per capita we do not see any difference between the two groups and the finding is not
significant. Likewise, for food expenditure per capita there is no notable difference between
the two groups.
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The next set of analysis uses stratified matching which we use as a robustness check, to ensure
greater reliability of our results. The table below show us results from stratified matching on
agricultural outcomes followed by socio-economic outcomes. For agriculture indicators, we
continue to see the treatment group fairing higher on yield per acre and profit. However, the
results vary slightly since yield per acre is higher by 0.55 tons on average and significant at
1% and the profit over the last harvest cycle is higher by 76,792.85 MMK and significant at
10%. For socio-economic indicators as well, we see similar findings with the treatment group
showing a higher average expenditure on education per student by 39,000, significant at 10%
and home improvement expenditure by 692,000 MMK, significant at 5%.

NUMBER OF
AGRICULTUREINDICATORS

TREATED

CONTROL

ATT
(NEAREST NEIGHBOR)

Yield per acre (tons)

498		

500		

0.55***

Revenue per acre (MMK)

498 		

500 		

76,692.85*

* Significance level 10%,

** Significance level 5%,

*** Significance level 1%

NUMBER OF
SOCIO-ECONOMIC INDICATORS

TREATED

CONTROL

ATT
(NEAREST NEIGHBOR)

Household Expenditure per capita

498		

281		

1,226.78*

Educational expenditure per student

498 		

281 		

39,000*

Food expenditure per capita

498		

281		

1,698.84

Home improvement expenditure

498 		

281 		

692,000**

* Significance level 10%,

** Significance level 5%,

*** Significance level 1%
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CONCLUSION
The results from our impact assessment show improved agricultural outcomes and some
improved socio-economic outcomes for Maha farmers leading us to reject the null hypothesis
and accept the alternate hypothesis. Likewise, these results allow us to reasonably conclude
that farmers obtaining loans from Maha, are able to leverage these loans to improve
agricultural productivity and profit. Consequently, they are also able to improve their socioeconomic wellbeing on a few notable fronts. On the consumption front we found on average
Maha farmers spend more on education per student and home improvement but spend the
same as non-clients on household expenses and food. Another notable front is resilience, as
over 99% of Maha farmers have at least some form of insurance coverage as opposed to less
than 3% of non-clients. We also see that 28.31% of Maha farmers experienced an increase in
savings over the course of 4 consecutive loans and 20.20% of non-clients experienced the
same. On all other indicators, both groups performed similarly. Thus, Maha farmers outperform
non clients on agriculture profit and productivity, education and home improvements and are
more resilient as measured by insurance coverage and savings.
Nonetheless, it is imperative to acknowledge the limitations of our findings. The first stems
from the constraints posed by our methodology which is unable to factor in unobservable
differences among treatment and control groups. This may lead to a self-selection bias as
there may be a systematic difference in characteristics among the treatment and control group.
Nonetheless, we supplement propensity score matching with some descriptive statistics to
better assess differences in the two groups.
In acknowledging these limitations, we are working on adding additional analytical measures
to facilitate triangulation and improve the robustness of our studies. While this is the
quantitative part of the story, there is human experience behind and that is why we added
small excerpts along the way from our clients to share the change they have experienced
in their own words. We hope you enjoyed reading our second report and we look forward to
taking you on this journey with us.

49

22
50

MAHA

IMPACT REPORT

IMPACT STORY

Farmer, U Mg Mg lives in Shwe Ou Taung Village,
Shar Taw Ward, Tatkone Township, grows a variety
of crops including peanuts, sesame, potatoes, onions
and tomatoes. He began taking loans from Maha in
2015 and that add up to 7 loans till date. He too,
like others was plagued by high interest rates from
informal sources that stifled the growth of farming
activity. Now he has improved profits that he has
reinvested back to his farm. The fact that loans
consider his land size and the specific input costs of
his crop. This reduces his burden of calculating and
frees up his time to focus on farming.

U MAUNG MAUNG
Farmer
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WORDS FROM OUR PARTNERS

It is important for AgriFI to invest in a micro-finance institution with such
a distinctive social and environmental profile. The company’s mission and
values are highly aligned with AgriFI’s mandate and strategy to boost
smallholder farmers’ financial inclusion while contributing to increase food
security in developing countries.
By partnering with Maha, we launched our first investment in a micro-finance
institution. Together, we aim to contribute to closing the agriculture financing
gap and stimulate both sustainable farming and food production. Our loan of
USD 3 million will enable Maha to keep growing, unlock additional funding
and scale up its positive impact on smallholder farmers. This investment will
enable Maha to reach up to 90,000 farmers over a 3 year-period.
2019 has been a breakthrough year for Maha. The company has demonstrated
solid expertise in delivering financial services in Myanmar rural areas.
Combined with the experience and professionalism of the company’s team,
prospects are bright. Despite the current challenges faced worldwide, we
wish Maha to continue maximising its potential to generate financial, social
and environmental returns.

Dimitry Van Raemdonck
AgriFI Manager
AgriFI – The Agriculture Financing Initiative
www.agrifi.eu
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WORDS FROM OUR PARTNERS

Cordaid Investment Management (CIM) congratulates MAHA with the impact
it has created. This Impact Report shows that MAHA’s clients outperform
their peers on agriculture profit and productivity and are more resilient as
measured by insurance coverage and savings. These are precisely the results
that we expected when we started investing in MAHA and we are delighted to
see the confirmation of our expectations in this report.
To us at CIM these results are not a surprise. The proposition of MAHA
offers a unique combination of client focus and client centeredness, strong
leadership and highly effective operations backed by technology.
The client focus was a key differentiator for Cordaid Investment Management
when we started working with MAHA. MAHA has a clear focus on farmers with
products that are truly tailored to the needs of the clients. The more than 200
types of loan products are designed to accommodate varying seasons, crops,
harvesting time and geographical locations. Implementing this wide product
range can be quite complicated in the context of Myanmar. It is therefore
a huge achievement and accomplishment of the MAHA team to streamline
the institution in a highly professional, technology-enabled and data-driven
manner. In a short span of time MAHA has proven to be financially stable.
However, the institutional sustainability is a prerequisite to live up to the
promise of improving the lives of the farmers. This report shows that MAHA
in on the right path to further increase the impact at the farmer level! At CIM
we are proud to be part of this unique journey.

Jan Postmus
Senior Investment/Social Impact Manager
Cordaid Investment Management B.V
www.cordaid.org
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WORDS FROM OUR PARTNERS

FMO is the Dutch Development Bank. Through our financing and investments, we
enhance our partners’ impact and contribute to a more sustainable society on a livable
planet. We support the 17 United Nations Sustainable Development Goals (SDGs)
and aim to contribute to their achievement through our mission and activities. FMO
manages the MASSIF fund on behalf of the Dutch government. MASSIF reaches out
to end-beneficiaries through financing local financial intermediaries and institutions
that can contribute to their development. MASSIF has a particular focus on financial
inclusion, targeting small businesses in rural areas and agricultural value chain to
improve the livelihoods in these communities.
MAHA’s mission focusing on rural financial inclusion and enriching the lives of the rural
clientele is fully aligned with FMO’s and MASSIF’s objectives. FMO is grateful for and
proud of the partnership we have established with MAHA in order to support MAHA in
carrying out their mission. Not only by providing debt finance from the MASSIF fund,
but also with non-financial support in the form of Capacity Development projects.
This Impact report shows not only that MAHA is frontrunner in terms of achieving impact,
but also in impact measurement and reporting. A discipline which is still very much
under development and without accurate metrics. MAHA has shown not to shy away
from difficulties, but took on the challenge and implemented an Environmental, Social
and Governance (ESG) department. FMO congratulates MAHA with this achievement.
FMO also congratulates MAHA with the outcomes of the impact assessment and
its contribution to the improvement of the lives of clients while being a responsible
partner. MAHA’s adherence to SMART’s Client Protection Principles, of which an
important element is the avoidance of over indebtedness, and several initiatives in
terms of increasing impact and reducing footprint are much appreciated by FMO. The
numbers, supported by anecdotal evidence, clearly show the impact and contribution
to the sustainable development goals. We look forward to continuing and further
strengthening our partnership and jointly contribute to empowering entrepreneurs to
build a better world.

Walter van der Wees
Investment Officer Financial Institutions – Asia
FMO – Dutch Development Bank
www.fmo.nl
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